
Effective Questions for Developing a detailed
action plan in the context of DA

•  State the end result to be realized (plan, actions, dates, steps)

•  What are the potential problems? What is the probability of
    occurrence? How seriousness it is?
•  What are the likely causes?
•  What actions would reduce the probability of occurrence?
•  What contingent actions would minimize its effects?
•  What signals would suggest to implement the contingent
    action(s)?

•  Modify plan (What, Who and when)


